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DELIVERING TWO CRITICAL FACILITIES FOR THE VILLAGE

Riley Construction partnered with the Village of Pleasant Prairie to deliver two critical public safety facilities: Fire
Station No. 3 and the new Police Department. As the Village continued to grow, both projects were designed to
strengthen emergency response and support the community. The new fire station was built to better serve the
west side of the Village, where response times were impacted by the location of existing stations. The Police
Department project gave the department a purpose-built facility after previously operating out of a community
building that no longer matched the needs of a growing municipality.

THE CHALLENGE

Both projects required Riley to navigate schedule
pressures, complex coordination, and weather-
related challenges while keeping public safety needs
at the center of the work. On the fire station, winter
conditions impacted masonry progress and required
the team to apply thermal protection, creating an
estimated three-week schedule challenge. The police
station faced similar weather impacts after temporary
enclosure was in place and a snowstorm brought snow
into the building. Despite several weeks of weather-
related delays, Riley maintained momentum and
protected the overall delivery schedule.

The projects carried a larger responsibility: directly
supported emergency services. The Village needed
buildings that could improve response, relieve
overcrowded facilities, and allow police and fire

operations to function efficiently for years to come.



OUR APPROACH

Riley relied on a disciplined planning process,
consistent communication, and a strong relationship
with the Village of Pleasant Prairie to keep projects
moving forward. Riley already had a foundation of
trust with the Village, which allowed the team to
communicate openly and solve issues quickly.

The team held multiple planning sessions to fully
understand sequencing, structural complexity, and
critical milestones before moving into each major
phase of work. This process helped Riley anticipate
challenges and maintain alignment with the owner
and project partners. Because the same owner
representatives and project stakeholders were in the
room each week, communication became transparent
and highly collaborative. Riley Empowered VoPP to ask
questions, bring donors through the space, and speak
confidently about the projects as they progressed.

THE RESULTS

Riley delivered both facilities ahead of the anticipated schedule despite major winter weather challenges.

Fire Station No. 3 improved response coverage west of the interstate, while the new Police Department gave

the Village a dedicated facility with space for training, community outreach, K9 operations, underground

parking, and future growth.

Both projects strengthened Riley’s long-term relationship with the Village of Pleasant Prairie. The fire station

finished approximately $1.5 million under budget, and the police station finished approximately $3 million

under budget, leaving the Village highly satisfied with the process, the partnership, and the final result.

KEY OUTCOMES

Fire Station No. 3 improved emergency
response coverage west of the interstate

New Police Department replaced an
undersized community-building setup with a
dedicated public safety facility

Weekly owner coordination kept the Village
informed and confident through construction

Transparent communication strengthened
trust between Riley and VOPP

Projects were completed under budget, with
the fire station approximately $1.5M under
budget and the police station approximately
$3M under budget

Reinforced Riley’s trusted partnership with
the Village of Pleasant Prairie, positioning the
relationship for continued collaboration
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