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Adapting in Real

Time. Delivering
Without Rework.

Tekni-Plex Manufacturing Facility Expansion, Madison, WI




DELIVERING A MANUFACTURING FACILITY AT THE SPEED OF INNOVATION

Riley Construction partnered with Tekni-Plex to deliver its Madison flagship manufacturing facility—transforming a speculative
shell into a fully customized, multi-phase advanced manufacturing operation. This facility was more than an expansion. It was
a strategic investment to modernize Tekni-Plex’s healthcare platform, replacing decades-old equipment and establishing

a new benchmark for performance, quality, and scalability. What began as a dirt site quickly became a high-performance
production environment designed to support proprietary medical packaging equipment and long-term growth. Over

multiple phases, Riley delivered the core facility, executed major expansions, and integrated specialized manufacturing
infrastructure—all while responding to evolving operational demands and aggressive production timelines.

THE CHALLENGE

The project required extraordinary speed and adaptability
from day one. What began as a speculative building shifted
dramatically when Tekni-Plex signed a lease after foundation
work had already started—and immediately required

an additional 40,000 SF to accommodate proprietary
manufacturing equipment. As foundations were being
poured, the building footprint expanded, triggering redesign
coordination, municipal re-approvals, and utility relocations,
including underground power.

At the same time, Tekni-Plex was consolidating legacy
operations and preparing to significantly scale production—
requiring a facility that could perform at a much higher level
from day one. Compounding the challenge, a first-of-its-
kind manufacturing machine from South Korea was already
on order. Riley had just four months to deliver an enclosed
building capable of receiving and installing highly sensitive
equipment—on a timeline that could not move.




OUR APPROACH

Riley executed a disciplined fast-track strategy built on constant
coordination, rapid decision-making, and proactive problem solving.
As the footprint expanded mid-foundation, the team recalibrated
structural layouts, secured re-approvals, and adjusted underground
infrastructure without stopping forward progress. Utility relocations
and design changes were absorbed into the accelerated schedule to
maintain momentum.

What set the project apart was Riley’s ability to adapt without creating
rework. Even as requirements evolved and major decisions were
made during construction, the team maintained alignment, avoided
tearing out completed work, and kept the project moving forward—
saving both time and cost.

Simultaneously, Riley prepared the facility to receive proprietary
equipment by constructing precision foundations and integrating
systems to exact tolerances. Through daily coordination and clear
sequencing, construction advanced even as scope continued

to evolve. Over subsequent phases, Riley continued integrating
specialized rooms, heavy equipment foundations, and complex
underground infrastructure—while supporting ongoing operations and

future expansion.

THE RESULTS

Riley delivered a production-ready facility within the four-month window required to receive Tekni-Plex’s proprietary
equipment—transforming a dirt site into a high-performance manufacturing environment under extreme schedule
pressure. The project did more than meet a deadline. It enabled a major operational step-change. Once fully ramped, the
facility is expected to: Double production capacity; Reduce machine run hours by approximately 50%; Expand capabilities
beyond previous operations.

Today, the Madison facility serves as Tekni-Plex’s flagship advanced manufacturing location and a long-term platform for
growth. The project reflects a partnership built on trust, flexibility, and the ability to execute complex manufacturing work
without slowing momentum.

KEY OUTCOMES

Dirt site transformed into production-ready facility in Precision foundations and infrastructure built to exact
four months tolerances

40,000 SF building expansion integrated mid- Production capacity expected to double with
foundation pour improved efficiency

Municipal re-approvals and utility relocations Continued long-term partnership with Tekni-Plex
completed within accelerated schedule

Facility prepared to receive first-of-its-kind proprietary
equipment
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Riley’s ability to adapt without creating rework set them apart. Even i
with constant changes, they kept the project moving forward and saved ‘
us time and cost. On a project like this, trust matters—and they proved -
they’re the right partner. -
— Michael Deitz, VP, Capital & Corporate Project Management, Tekni-Plex }
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Riley Construction
4005 Felland Rd, Suite 109
Madison, WI 53718




