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BUILDING EQUITABLE, EFFICIENT LEARNING ENVIRONMENTS

Queen Bee School District 16 launched its districtwide improvement initiative to create more equitable, efficient, 
and modern learning environments for students. Working alongside Riley Construction and the design team, the 
district reconfigured its K–8 system, consolidating four schools into three and upgrading facilities across five 
campuses. This multi-phase effort delivered safer traffic flow, modernized educational spaces, and long-term 
operational efficiency, all while keeping schools fully operational throughout construction.

THE CHALLENGE

Queen Bee School District 16 faced a decade of 
declining enrollment (roughly 400 fewer students), 
leaving four partially utilized K–8 schools operating 
inefficiently. Aging facilities no longer met modern 
educational or safety standards, operational costs 
were rising, and the district needed a way to right-size 
its system without increasing the burden on an already 
high-tax community. 
 
Compounding the challenge, the district needed to 
complete major upgrades without interrupting daily 
school operations, requiring exceptional planning, 
communication, and trust between the district, the 
design team, and Riley Construction.



OUR APPROACH

Riley partnered with Queen Bee SD 16 and FGM 
Architects from the earliest planning phase, starting 
with district-wide facility assessments to understand 
needs, opportunities, and long-term operational goals. 
From there, the team developed a clear, phased plan 
that kept every school safe and fully operational 
throughout construction. Careful scheduling, 
transparent budgeting, and continuous coordination 
among district leaders, the design team, and trade 
partners ensured the work progressed smoothly on 
five active campuses. 
 
When unexpected geological findings emerged before 
groundbreaking, Riley responded quickly and openly 
by presenting multiple solutions, outlining costs and 
implications, and helping the district make informed, 
cost-effective decisions without delaying the schedule. 
Daily communication, honest problem-solving, and a 

THE RESULTS

The Queen Bee 2020 initiative transformed the district’s operations, creating a more equitable, efficient, and 
sustainable K–8 system. Riley delivered three fully utilized, modernized campuses that support improved 
safety, accessibility, and 21st-century learning — all while completing work across five sites without disrupting 
school activities. 
 
The district now benefits from a long-term facilities plan that balances immediate budget realities with 
flexibility for future growth. The partnership didn’t end there. Riley continues to support Queen Bee with 
system upgrades, renovations, and major capital improvements, reinforcing a trusted relationship built on 
communication, transparency, and performance.

KEY OUTCOMES

•	 Consolidation of 4 underutilized K–8 schools 
into 3 fully engaged campuses

•	 Renovations and additions across 5 active 
sites, all kept operational

•	 Modernized STEAM labs, media centers, 
libraries, collaboration spaces, and new gyms 
to accommodate student programming

•	 Improved traffic flow and safety through 
redesigned drop-off/pick-up loops

•	 Budget-aligned planning that supports long-
term growth and adaptability

•	 Continued partnership through 2024 district-
wide upgrades and 2025-2027 Glenside 
Middle School transformation

strong working relationship with district leadership 
kept the project aligned, predictable, and student-
focused from start to finish.
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We couldn’t be happier about the work that Riley did and the way they 
went about that work to get Queen Bee 2020 completed. They’re a huge 
part of the project’s success and established themselves as an essential 
partner for future facility needs.

— Kevin Hooper, Business Manager, Queen Bee School District 16


