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THE CHALLENGE

Kenosha Unified School District and Gateway Technical
College envisioned a modern STEM-focused facility
that could support advanced labs, college-level
learning, and community collaboration — all within

a strict construction budget. The goal was to create

a high-performance, technology-rich environment

that met the needs of both high school and college
students.

Riley was tasked with balancing advanced STEM

lab requirements and flexible shared spaces while
coordinating the interests of three project partners —
KABA, KUSD, and Gateway. Through that complexity,
the challenge was clear: deliver an inspiring, future-
ready school without compromising quality, design, or
financial responsibility.




OUR APPROACH

From the start, Riley Construction implemented its
proprietary INSTEP® process (Integrated System

of Team Engagement Planning) to align all project
partners and drive value through collaboration

and transparency. Using 3D modeling and detailed
preconstruction analysis, our team applied
collaborative value engineering to uncover efficiencies
in systems, materials, and constructability — preserving
the design intent while achieving meaningful savings.

Through this process, Riley helped reallocate dollars
from non-essential materials toward key educational
and technology spaces, ensuring the project’s high-
performance vision stayed intact. We also maximized
value and sustainability by reusing high-quality
materials from the former LakeView building, such
as counters and lab casework, stretching the budget
further without compromising quality or aesthetics.

THE RESULTS

Through a shared, transparent process, Riley delivered the LakeView Technical Academy $1 million under

the original budget, creating enough room for the school to reinvest approximately $500,000 into additional

“want list” enhancements — all while reducing the final construction cost from $18.3 million to $17.7 million.

This proactive approach proved that value engineering, when done collaboratively, can enhance both

performance and efficiency without sacrificing quality or intent.

The result is a dynamic, purpose-built facility that anchors the Kenosha Innovation Neighborhood and

serves as a 48,602 SF hub for hands-on STEM learning. The new LakeView Technical Academy features

classrooms, science and technical labs, administrative offices, a student commons, a kitchen, and an outdoor

collaboration patio — all constructed to foster innovation and real-world application.

KEY OUTCOMES

Built for $364/SF (incl. design/owner costs)

Design integrity and program functionality
preserved

Reuse of materials from the former facility for

a sustainable finish

Strong collaboration among KABA, KUSD,
Gateway Technical College, and the City of
Kenosha

Delivered on time and under budget
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K-12 Project Executive
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