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A FACILITY WITH OPERATIONAL EFFICIENCY IN MIND

Riley Construction partnered with the Village of Caledonia to deliver a new 56,660-square-foot Public Safety
Building that brings police and fire operations together under one roof. Replacing aging, separate facilities, the
new building was designed to strengthen emergency response, support modern department needs, and create
long-term operational efficiencies for the Village. The facility was strategically located to reduce emergency
response times and was carefully planned to balance shared spaces with secure, department-specific areas.

THE CHALLENGE

The Village of Caledonia needed a modern public safety
facility that could bring police and fire departments
together while still maintaining the separation and
functionality each department required. The project
needed to support a growing staff with private sleeping
quarters, gender-neutral restrooms, expanded training
areas, and updated operational spaces.

The facility also required advanced safety and

technology systems, including secure evidence

storage, medical supply storage, modern interview
rooms, apparatus bays, and a vehicle exhaust system
to improve firefighter health and safety. At the same
time, the Village needed to stay within a strict municipal
budget while maximizing efficiency, reducing response
times, and planning for future growth.
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OUR APPROACH

Riley used the Construction Management at Risk
delivery method to give the Village early cost certainty
and a clear decision-making process. From the start,
Riley worked with Village leaders to prioritize key
features and identify cost-saving opportunities that
protected the budget without sacrificing functionality.

During preconstruction, Riley implemented value
engineering strategies, including adjustments to roof
slopes, window heights, and material selections that
helped control costs while preserving the building’s
performance and design intent. Village leaders had
access to project software to review budgets, change
orders, and project status in real time, while regular
meetings kept the team aligned. When nationwide
electrical component delays threatened progress, Riley
coordinated temporary electrical service to keep the
project moving without disrupting operations.

THE RESULTS

Riley delivered an efficient and community-focused public safety facility that supports both the Caledonia
Police and Fire Departments in one shared headquarters. The completed 56,660-square-foot building
includes shared public areas such as a lobby, training and meeting rooms, and fitness spaces, while also
providing secure, dedicated areas for each department.

The new facility gives the Village improved emergency response capabilities, updated safety systems,
expanded training opportunities, and flexible spaces designed to support future growth. By combining
departments and sharing common areas, the project created operational efficiencies that help reduce
taxpayer costs while improving service delivery to the community.

KEY OUTCOMES Maintained secure, department-specific

areas for apparatus bays, evidence storage,
interview rooms, offices, and sleeping

Delivered a 56,660-square-foot public
quarters

safety facility combining police and fire

headquarters under one roof Incorporated modern safety and
sustainability systems, including vehicle

exhaust capture, LED lighting, low-VOC
materials, and energy-efficient building

Replaced aging police and fire stations with a
modern, efficient, and purpose-built facility

Improved emergency response through systems
strategic site location and building layout
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