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FROM EXISTING PACE TO PRODUCTION-READY FACILITY

Riley Construction partnered with a global biopharmaceutical manufacturer to renovate existing manufacturing
and laboratory areas within an established pharmaceutical campus. The work included modifications

to production spaces, laboratory environments, and mechanical infrastructure required to support new
pharmaceutical processes.

The renovation was tied to the client’s accelerated effort to bring a newly approved Hepatitis C (HCV) therapy
to market. In pharmaceutical manufacturing, projects like this often follow years of research, clinical trials,

and regulatory approvals—frequently requiring significant upfront investment before any revenue is realized.
Once approval is achieved, speed to market becomes critical to begin recovering those costs and capturing
market share. This created a highly compressed timeline where construction completion, facility validation, and
regulatory readiness all needed to align precisely to support the client’s production ramp-up.
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OUR APPROACH

Stabilizing an Evolving Program

Although the project was delivered under a traditional
lump-sum structure, Riley implemented a structured
coordination process to align engineers, facility teams,
and construction partners as the design evolved.
Frequent coordination meetings allowed technical
decisions to be addressed quickly while minimizing
disruptions in the field. This approach helped prevent
design clarifications from turning into costly rework and
protected progress against shifting requirements.

Coordinating Construction and Validation
Construction sequencing was carefully aligned with the
client’s validation process. Once construction activities
were complete, the areas transitioned through
cleaning, inspection, and recertification so the facility
could regain GMP status and prepare for production.
This alignment ensured that construction progress
translated directly into operational readiness without
unnecessary lag time.

THE RESULTS

Riley successfully delivered the renovation within the timeline required to support the client’s product launch

program. Despite evolving technical requirements and regulatory interruptions, the project maintained

its critical schedule milestones and allowed the facility to move efficiently into validation and operational

readiness.

The project demonstrates Riley’s ability to deliver complex pharmaceutical renovations where speed,

compliance, and coordination must work together—especially when time to market directly impacts financial

recovery and competitive positioning.

KEY OUTCOMES

Fast-tracked renovation supporting critical
pharmaceutical production timelines
Construction coordinated with GMP
recertification and validation processes

Schedule maintained despite evolving design

requirements

Work executed within a regulated
pharmaceutical campus environment
Overtime and flexible scheduling used to
protect key milestones

Facility prepared for validation and
production without disrupting surrounding
operations

Accelerated path to revenue generation
following extensive pre-approval investment
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