
CASE STUDY

Recovering 
a Complex 
Pharmaceutical 
Renovation After 
Design Changes

Confidential Global Biopharmaceutical Client
Midwest | Manufacturing Fill Line Renovation



ADAPTING A FACILITY TO EVOLVING PROCESS REQUIREMENTS

Riley Construction partnered with a global biopharmaceutical manufacturer to renovate an existing production 
area to support upgraded pharmaceutical manufacturing equipment and processes. The project involved 
modifying existing manufacturing infrastructure, including mechanical systems, process utilities, and facility 
layouts required for new fill line operations. Although the project began with an established design and hard-
bid construction contract, additional technical requirements emerged shortly after work began, requiring 
adjustments to both the design and construction sequencing.

THE CHALLENGE

The project initially launched based on preliminary 
construction drawings intended to support the 
renovation of an existing pharmaceutical fill line. 
However, once construction began, additional review 
by the client’s process and mechanical specialists 
revealed that certain systems required modification to 
meet operational and performance requirements. This 
required:

•	 Re-evaluating portions of the design during 
construction

•	 Adjusting mechanical and process systems to support 
equipment requirements

•	 Incorporating additional coordination between 
engineers, facility teams, and contractors

At the same time, the project remained tied to a fixed 
production timeline. The client needed the upgraded 
manufacturing space operational in order to support 
upcoming production needs.

Further complicating the work, construction was 
taking place within a regulated pharmaceutical 
environment where:

•	 Work areas were temporarily removed from GMP 
status

•	 Spaces required cleaning and recertification before 
returning to operation

•	 Strict cleanliness and safety protocols had to be 
maintained

These conditions required the project team to adapt 
quickly while still protecting the overall schedule.



OUR APPROACH

Rapid Design Coordination
Riley worked closely with the design team, facility 
engineers, and process specialists to quickly evaluate 
design changes and determine the most efficient path 
forward. Coordination meetings allowed the team to 
review proposed adjustments, understand their impact 
on construction sequencing, and integrate the updates 
without stopping work across the entire project.

Resequencing Construction Activities
To maintain progress, Riley reorganized construction 
activities while updated technical information was being 
finalized. Work areas not affected by the design changes 
continued moving forward, while crews adjusted their 
focus to maintain momentum across the project. This 
approach helped prevent the schedule from stalling 
during the redesign period.

Maintaining Compliance and Quality
Throughout the project, Riley maintained strict compliance 
with the facility’s operational and regulatory requirements. 
Construction areas were carefully managed to maintain 
cleanliness standards and support the eventual transition 
back to validated production space.

THE RESULTS

Despite the mid-project design adjustments, Riley successfully stabilized the project and maintained the 
overall timeline required for the facility upgrade. The renovated production space was completed and 
prepared for cleaning, validation, and return to GMP operations. By coordinating closely with engineering 
and facility teams, Riley helped ensure the project moved forward efficiently while accommodating 
necessary technical changes.

KEY OUTCOMES

•	 Manufacturing renovation successfully 
adapted to evolving process requirements

•	 Construction was resequenced to maintain 
progress during design adjustments

•	 Project schedule stabilized despite mid-
project coordination changes

•	 Work executed within a regulated 
pharmaceutical environment

•	 Spaces prepared for cleaning, validation, and 
GMP recertification

•	 Facility upgraded to support new 
manufacturing capabilities
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