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IMPROVING CRITICAL FACILITIES WITHOUT INTERRUPTING OPERATIONS

Riley Construction partnered with a major biopharmaceutical manufacturer to execute phased renovations 
and infrastructure upgrades within an active pharmaceutical campus. The work involved modifying existing 
manufacturing areas, laboratory spaces, and building systems to accommodate evolving pharmaceutical 
processes and regulatory requirements. Because the facility remained operational throughout the project, 
construction sequencing had to carefully balance safety, compliance, and production continuity.

THE CHALLENGE

Unlike new construction, the project required Riley 
to perform complex renovations within an operating 
pharmaceutical environment. The team needed to 
coordinate construction around:

•	 Active production areas and laboratory operations
•	 Strict cleanliness and contamination control protocols
•	 Ongoing regulatory oversight and FDA audit activity
•	 Facility validation and GMP compliance requirements

In many cases, construction access was dictated by 
production schedules rather than contractor preference. 
Work areas were temporarily removed from GMP status 
during construction and later required cleaning and 
recertification before operations could resume.

Additionally, project coordination became more 
complex when design adjustments were required 
after construction began — often when process 
specialists reviewed the proposed systems in greater 
detail.



OUR APPROACH

Phased Construction in an Active Environment
Riley worked closely with facility leadership to develop 
a phased construction strategy that allowed operations 
to continue while renovation work progressed. Work 
zones were carefully separated from operational areas, 
and activities were sequenced to minimize risk to both 
production and compliance.

Flexible Execution
Because access to work areas could change based on 
production schedules or regulatory activity, the team 
maintained a flexible construction plan. When access 
to certain areas was restricted, crews shifted to other 
phases of the project to maintain forward momentum.
This adaptability helped the project stay aligned with its 
required completion timeline.

Compliance-Focused Coordination
Riley coordinated closely with the client’s compliance 
and validation teams throughout the project. 
Construction work was planned to support the transition 
from construction to cleaning, inspection, and GMP 
recertification — ensuring the spaces could be returned 
to operational use as efficiently as possible.

THE RESULTS

The phased renovations were successfully completed while maintaining the integrity of the surrounding 
pharmaceutical operations. The upgraded facility now supports improved production and laboratory 
capabilities, while the project reinforced Riley’s ability to execute complex construction programs inside 
highly regulated environments.

KEY OUTCOMES

•	 Multi-phase renovation completed within an 
active pharmaceutical campus

•	 Construction coordinated around production 
schedules and regulatory activity

•	 Flexible execution maintained progress 
despite changing access conditions

•	 Work areas successfully transitioned back to 
validated GMP environments

•	 Facility upgrades delivered without 
disrupting critical operations

•	 Strengthened long-term partnership with a 
global pharmaceutical client



CONTACT

Joe Gilbert
Science + Tech Project Executive

P: (847) 457-3909

E: joeg@rileycon.com

Riley Construction
1032 S. Northpoint Blvd.

Waukegan, IL 60085

View All  
Science + Tech 

 Experience


