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MODERN LEARNING THROUGH SMART PLANNING & RENOVATION

Riley Construction partnered with Oakton College to complete a 29,544 SF renovation of the Library & Learning 
Commons at the Des Plaines campus. Spanning all three floors, the project transformed a traditional library into 
a student-centered environment designed to support accessibility and evolving learning styles. The renovation 
included updated finishes, reconfigured layouts, targeted modifications to MEP/FP systems, and an upgraded 
elevator to improve accessibility and circulation. 

THE CHALLENGE

Transforming an active academic facility into a modern 
learning environment required careful planning, 
coordination, and speed. The project involved full 
renovation across three occupied floors, requiring 
strategic phasing and efficient material movement to 
minimize disruption while maintaining momentum. 
 
In addition to aligning building systems with the new 
layout, the team needed to navigate tight timelines 
and ensure early phases of work set the pace for the 
entire project. Maintaining schedule certainty while 
coordinating trades and managing demolition logistics 
was critical to overall success.

OUR APPROACH

After mobilizing onsite, the Riley team quickly 
identified an opportunity to self-perform demolition, 
allowing for greater control over schedule and 
execution. By leveraging internal trade capabilities, the 
team developed a detailed demolition plan, including 
optimized material removal paths, coordinated 
dumpster logistics, and efficient workflows to keep 
progress continuous. This approach gave the project 
a strong early schedule advantage. Daily field tracking 
and progress recaps supported by marked-up 
drawings ensured visibility into completed work and 
overall performance. 
 
The team maintained close coordination throughout 
the project, rapidly advancing submittals and RFIs 
to keep pace with the accelerated schedule. This 
proactive, hands-on approach not only improved 
efficiency but also demonstrated Riley’s ability to drive 
schedule through self-perform capabilities.

THE RESULTS

The completed Library & Learning Commons reflects a modern approach to education that prioritizes 
flexibilityand student experience. The transformed space supports both focused study and collaboration, 
creating an environment where students and faculty can engage in more meaningful ways. 
 
Riley’s ability to accelerate early phases of work and maintain momentum throughout the project positioned 
the team as a standout partner. Oakton College recognized the speed, organization, and quality of execution, 
reinforcing Riley’s reputation for delivering high-performance results in complex renovation environments.

KEY OUTCOMES

•	 29,544 SF renovation across three floors of 
an active academic facility

•	 Self-performed demolition accelerated 
schedule and improved project control

•	 Transformation of a traditional library into a 
modern, student-centered learning commons

•	

•	 Strategic logistics planning for efficient 
material removal and continuous workflow

•	 Upgraded elevator improved accessibility and 
circulation throughout the building

•	 Delivered a flexible, collaborative 
environment supporting modern learning and 
student success
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