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ENHANCING PROJECT VISIBILITY & COORDINATION

Riley Construction partnered with InSinkErator HQ to deliver a high-performing project experience rooted in
transparency, collaboration, and advanced construction technology. Throughout the project, Riley implemented
structured reporting, visual progress tracking, and coordinated modeling tools to ensure all stakeholders
remained aligned from start to finish. The approach prioritized clear communication and real-time insights, giving
the client confidence in both project progress and decision-making at every stage.

THE CHALLENGE

InSinkErator required a new headquarters facility
located in close proximity to its existing buildings

to support operational continuity and campus
connectivity. Delivering this corporate project required
consistent communication, proactive coordination, and
clear visibility into ongoing progress.

Aligning multiple subcontractors and project

stakeholders while maintaining schedule and quality
expectations required a highly organized and
transparent process. Ensuring all teams remained

informed and aligned while identifying and resolving

potential conflicts early was critical to maintaining
project momentum.

OUR APPROACH

Riley Construction implemented a highly collaborative
and technology-driven approach to project
management. Quarterly Project Assessment Reports
provided structured updates and measurable insights
into project performance, while visual progress
tracking within the construction trailer offered an
accessible, real-time view of milestones and ongoing
work.

Weekly clash detection meetings brought together
all subcontractors to proactively identify and resolve
conflicts before construction, utilizing Revit and
Navisworks modeling to enhance coordination and
reduce rework. This consistent communication
cadence ensured alignment across all teams and
supported efficient decision-making throughout the
project.

THE RESULTS
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Through enhanced visibility, proactive coordination, and consistent communication, Riley Construction

delivered a new headquarters and lab testing facility for Emerson / InSinkErator that supports operational

efficiency, innovation, and long-term growth. The modern facility is designed to attract and retain top talent

while strengthening connectivity across the company’s existing campus.

Interior spaces include open office areas, collaboration zones, and a two-story product display feature, all

designed to enhance employee experience and engagement.

KEY OUTCOMES

Upscale architectural design featuring
floor-to-ceiling glazing, cement siding, metal
panels, and integrated sun screens

Amenity spaces such as a fithess center and

work café mezzanine

Unobstructed views into testing laboratories
supporting transparency and innovation

Strong communication framework supporting
efficient decision-making and successful
project delivery

Reduced rework and construction conflicts
through advanced modeling tools (Revit/
Navisworks)
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Franz Lehner
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5301 99th Avenue
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