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A PURPOSE-BUILT FACILITY FOR GROWTH AND QUALITY

Heartland Produce, a family-owned company founded in 1989, partnered with Riley Construction to build a new 
220,000-square-foot headquarters and distribution center in Kenosha, WI. The facility was designed to support 
the company’s rapid growth while improving product quality, increasing operational efficiency, and strengthening 
its connection to the community. With advanced mechanical systems, specialized cooler rooms, and flexible work 
areas, the new building optimizes workflow, reduces waste, and provides a modern workplace for employees 
across all departments.

THE CHALLENGE

Heartland Produce needed a highly technical, future-
ready facility that could support rapid growth while 
protecting product quality and operational efficiency. 
The building required specialized refrigeration and 
ripening systems, precise environmental controls, and 
a layout that kept staff safe and workflows moving 
smoothly. 

Delivering that complexity became even more difficult 
as COVID-19 disrupted global equipment and material 
availability, tightening both the schedule and the 
budget. At the same time, the facility needed to remain 
flexible enough for long-term expansion and incorporate 
modern office, collaborative, and wellness spaces — a 
unique challenge within a heavily industrial setting.



OUR APPROACH

Riley partnered with Heartland, industrial engineers, 
and the design team from day one to build a 
coordinated plan centered on efficiency, cost control, 
and schedule certainty. Early collaboration allowed the 
team to map workflow, align equipment placement, 
and design flexible areas that could adapt to changing 
operational needs. As COVID-19 disrupted global 
shipping, Riley closely tracked international equipment 
deliveries, built contingency schedules, and adjusted 
procurement to avoid delays. Value engineering 
played a critical role, helping integrate advanced 
cooler rooms, ripening systems, and mechanical 
controls in a cost-effective way while preserving 
performance. Throughout the process, Riley balanced 
the facility’s industrial demands with Heartland’s 
commitment to employee wellness, weaving modern 
office, training, and collaborative spaces into the 
overall design.

THE RESULTS

The completed Heartland Produce headquarters is a high-performing, award-winning distribution hub 
designed for efficiency and long-term growth. Its 220,000-square-foot footprint includes ten specialized 
cooler rooms — including advanced banana and avocado ripening systems — that preserve product 
quality and significantly reduce food waste. A streamlined layout now moves product through the building 
faster and more reliably, while 15,000 square feet of modern office and collaborative space strengthens 
communication, supports employee wellness, and reflects Heartland’s family-driven culture. The flexible 
processing area has already proved its value, serving as the operational center for the USDA Coronavirus 
Food Assistance Program. The facility also brought more than forty new, family-supporting jobs to the 
community, and earned recognition as a Daily Reporter Top Project in 2022.

KEY OUTCOMES

•	 8.59% savings below original contract

•	 $23,070,944 final construction cost

•	 Advanced mechanical and ripening systems 
integrated cost-effectively

•	 Flexible multipurpose areas supporting 
operations and community programs

•	 Optimized cooler room placement for 
improved energy performance and workflow

•	 Facility designed for future growth with 
scalable infrastructure

•	 Navigated COVID-era supply chain 
challenges while maintaining schedule and 
cost control
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